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Attorney General’s Community Benefits Program

• The Attorney General's office provides guidance for how non-profit hospitals like AJH should develop 
and report on the benefits and programs they provide to the public as part of their commitment to the 
communities they serve.

• Guidelines include the reassessment of health priorities based off an updated health needs 
assessment every three years.

• Efforts are expected to be measurable and fall within at least one of the statewide priorities: 
• Supporting health care reform
• Chronic disease management in disadvantaged population
• Reducing health disparities
• Promoting wellness of vulnerable populations

FY16 Highlight: Continued co-sponsorship of the Newburyport Farmers’ Market: provides greater access to fresh, local produce, fruits and 
vegetables; supports area farmers and small businesses; 40 markets a year, 1,500+ attendees per market, 35+ vendors and 50% local farms; AJH 

hosts table at market multiple times a year to provide free blood pressure checks and healthy living information. 
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• Community Benefits at AJH is led by the Community Benefits Advisory 
Committee (CBAC) comprised of local leaders and area representatives and 
works to address the most pressing health needs in our community.

• CBAC helps guide the hospital’s involvement in events and programs that 
educate and advocate for healthy living, encourages people to get their annual 
screenings, and motivates people to get out and get active. 

• Share resources, support local initiatives, cross-promote events and programs 
aimed at improving community health. 

Presenter
Presentation Notes
In 2012, the CBAC chose the following priorities for the next three years:DiabetesCancerObesityCardiovascular HealthMy recommendation is to narrow our priorities to 3 – identify our most pressing three health needs and make realistic goals to address each of three 
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Community Heath Needs Assessment

*Massachusetts Department of Public Health (MDPH) state data is not updated on the same 
schedule as the need assessment – thus, MDPH public data is the same as when AJH 

reassessed priorities in 2012. 

Community Health Needs Assessment

• In July 2015 the Health Partnership of the Lower Merrimack Valley and Seacoast Area (formerly named 
CHNA12) conducted a Community Health Needs Assessment in collaboration with AJH. The assessment is a 
comprehensive review of our area’s most pressing health needs by analyzing community and public health 
data for CHNA 12.* 

• Primary data included: 231 surveys, 21 key informant interviews, 2 focus groups, secondary data sources 
that included demographic and public health data.

• Surveys, focus groups, and key informant interviews were hosted for residents of: Amesbury, Boxford, 
Georgetown, Groveland, Haverhill, Merrimac, Newbury, Newburyport, Rowley, Salisbury, and West 
Newbury. 

• Analysis of the primary data identified what the community views as top health issues:
1. Drug Addiction/Use
2. Mental Health
3. Overweight/Obesity
4. Cancer
5. Alcoholism
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Health Priorities in Review

• In 2015-2016, the CBAC reviewed and analyzed the Health Partnership’s 2015 Community Health 
Needs Assessment, MDPH state data, partner resources and data, media coverage, community input 
and evaluation of available area programs.

• In February 2016, the Board of Trustees approved the CBAC’s recommendations to re-align health 
priorities for FY16-FY18 to:

• Continue efforts to address: Cancer and Obesity
• Add a new priority in response to the statewide opioid epidemic: Substance Use

FY16 Highlight: Healthy Giveaways: giveaways 
designed to support CB health priorities were given 
out or raffled off at health fairs, community events and 
the Newburyport Farmers’ Market including: 
pedometers, jump ropes, fitness towels, reusable totes 
and sunscreen; Fitbit raffles hosted at various events.  
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Obesity: Data shows that in Haverhill, overweight and obese children is of 
concern for all grades and in Amesbury, is of concern in middle and high 
school. With that, our focuses lean heavily on childhood education and access 
to healthy food choices and promotion of physical activity. 

Access to Healthy Food Options
• On-going sponsorship for The Newburyport Farmers’ Market.
• Feature healthy recipes in monthly e-newsletter, social media, published 

materials.

Promote Physical Activity
• Sponsor and participate in events such as Northern Essex Community 

College Campus Classic 5k; Tri for the YWCA Triathlon; Seacoast Running 
Festival; Yankee Homecoming Waterfront Workout Series.

• Raffle a Fitbit Fitness tracker to participants at many community events.
• Invite AJH employees to run/walk on behalf of Team AJH for events like 

Yankee Homecoming 5k & 10M and the Salisbury Parks & Recreation’s 
Tortoise & the Hare Race. 

Health Priorities: Obesity
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Education
• AJH attends community events and health fairs to provide health education and AJH services, raise 

awareness and prevention, free screenings, including:
• Senior Health Fairs hosted by Council on Aging for Amesbury, Salisbury, Georgetown and Newbury. 
• Georgetown Elementary School Health Fair

Looking Ahead:
AJH will support efforts of Nourishing the Northshore who works with community members, senior centers 
and schools to plan, build and maintain kitchen gardens. Specifically – AJH will support the community 
garden at Kelleher Park which services 14 low-income households in Newburyport. 

Health Priorities: Obesity

FY16 Highlight: Yankee Homecoming Waterfront Workout Series sponsored by AJH: Offered free daily fitness classes to the community hosted 
by Riverside Yoga, Fuel Boot Camp, Motivate Barre & Cardio, Newburyport Yoga, Mako Fitness, YWCA Newburyport, CrossFit Full Potential. 

Raffled a Fitbit to attendees at end of the week; provided healthy giveaways like workout towels and re-usable totes. 
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• Host educational presentations and events featuring physicians 
and nurses from the Gerrish Breast Care Center and Anna 
Jaques Cancer Center affiliated with BIDMC

• Newburyport shows a higher incidence of Melanoma than 
expected, particularly for women. Raise prevention and 
awareness in the spring/summer months and give out 
sunscreen. 

• Sponsorship of programs such as the Greater Newburyport 
Ovarian Cancer Awareness (GNOCA) 

• Provide screenings throughout the year at a lower (or no) cost. 
• Promote cancer support groups and survivorship programs 

such as the ENCORE Program at the YWCA. 

Health Priorities: Cancer

Mark Your Calendars – Upcoming Screening

FY16 Highlight: AJH and the Institution for Savings co-hosted a 
luncheon with the Greater Newburyport Chamber of Commerce 
to welcome 200 community leaders, local businesses, and breast 
cancer survivors to hear inspirational talks from Kathy Porter, RN, 
patient navigator of the Gerrish Breast Care Center, and former 
WCVB reporter and breast cancer survivor Kelley Tuthill. $4,000 
was contributed to a new “comfort fund” for patients.

Cancer: CHNA 12 deaths due to all cancers are slightly higher than the state average. Continued efforts include:



9

Health Priorities: Substance Use
Hospital Commitment to Emergency Department Opioid Management
In May 2015, AJH Emergency Department committed to the MA Hospital Association to have an ED Policy & 
Procedure in place to address opioid misuse. Guidelines include:
• Prescribing no more than three days’ worth of opioid analgesics (as clinically appropriate) 
• No prescription of long-acting or controlled released opioids such as OxyContin or methadone
• No refills of prescriptions for controlled substances that were lost, destroyed, stolen
• ED reviews the MA Prescription Monitoring Program (PMP) before writing opioid prescription

Addiction, Prevention & Awareness Month
• AJH to support efforts of the City of Newburyport and Newburyport Public Schools in March 2017 to host 

educational and awareness raising initiatives in Newburyport.
• Newburyport High School students designed flyer campaign to share thoughts on drug/alcohol abuse; AJH to 

support printing costs. 
• Tips training for local bars and restaurants hosted at the Port Tavern

FY16 Highlight: Co-hosted the 1st Annual Addiction, Prevention & 
Awareness Month in Newburyport: City of Newburyport, Newburyport 
Youth Services/The Beacon Coalition and Newburyport Public Schools 
partnered with AJH to bring highly respected physician, Dr. Ruth Potee, to 
present a CME to 80+ medical professionals and community events for 
parents, students and teachers. 

Also in March 2016, AJH hosted a two-day panel discussion at 
Newburyport Five Cents Savings Bank for employees to learn more about 
warning signs and how to find help for friend and family struggling with 
drug addiction. 
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Health Priorities: Substance Use

Looking ahead: 
AJH is supporting the efforts of The Beacon Coalition to regionalize prevention efforts with the Greater 
Newburyport Healthy Youth Collaborative - designed to coordinate a comprehensive and integrated delivery of 
best practices in prevention strategies, educational curricula and programs through schools to alleviate needs and 
gaps in services and integrate positive youth development approach to prevention. 

FY16 Highlight: Increased support and participation in Haverhill: AJH sponsored and 
participated in events including: Winning Opportunities for Women Conference; Greater 
Haverhill Chamber of Commerce’s Health Fair; The Arc of Greater Haverhill & 
Newburyport’s annual race; Sponsored and attended the Greater Haverhill Chamber of 
Commerce’s Kids ArtFest.

Education & Awareness
• WNBP Public Service Announcement (PSAs): where to dispose of drugs; resources to find help; raise 

awareness to triggers and signs of problems 
• Support Newburyport Youth Services marketing campaign in the middle school; presenting Youth 

Behavioral Risk Survey data to classmates
• Include local resources and support groups information on www.ajh.org. 

http://www.ajh.org/
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General Community Outreach- going beyond CB

Employee Volunteer Program (MVP)
AJH established the MVP to strengthen the way in which hospital leadership engages in community events and 
to create a culture of participation and pride in supporting the hospital. 

Highlights include:
• 300+ hours volunteered by Department Directors
• Director representation on five community boards including: The Pettengill House, Amesbury 

Chamber of Commerce Board, Board of Elder Services of Merrimack Valley, Newburyport Chamber of 
Commerce Board, Newburyport Rotary Club

• 6+ health and wellness fairs offering blood pressure checks and other educational information

Coastal Trials Coalition Slow Bike Race: Members 
of the Medical Staff Office cheered on Dr. Gail 

Fayre as she participated in the VIP heat -
proceeds benefitted the Newburyport Rail Trial. 

Jeanne Geiger Crisis Center’s Walk Against 
Domestic Violence: Employees from Women’s 

Health Care and the Birth Center braved the rain 
for the annual 5K in support of women’s health. 

Halloween at AJH: Department Directors and 
Mark Goldstein once again hosted a Halloween 

destination for hundreds hospital neighbors 
and employee families on Highland Avenue. 
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