
 
 
To:                  Beth Israel Lahey Health Physicians and Employees 
  
From:              Kevin Tabb, MD 

President and CEO, Beth Israel Lahey Health  
  
Date:               Friday, May 15, 2020 
  
  
Dear Colleagues:  
  
When I was kid, I would circle the last day of the school year on my wall calendar in thick red 
marker. I liked school, but that big red circle was something I looked forward to for months. It 
signaled the beginning of summer break and freedom after many months in the classroom.  
  
Here in Massachusetts in 2020, after more than seven weeks of a statewide stay-at-home 
advisory, many of us have another date circled in our mental calendars: Monday, May 18th – 
the day those orders are set to expire. For weeks, we’ve been in a collective state of 
suspension, anticipating the day that we can go back to the way things were. Back to spending 
time with family and friends. Back to “normal” life after a grand re-opening of our economy.   
  
It’s tempting to want to move on and put everything we’ve been through behind us. Yet, with the 
reality that COVID-19 is still very much present, a momentous return to normalcy still feels 
elusive. May 18th will be an important symbolic milestone, but it won’t mark the dramatic return 
to normalcy we all wish it could be.   
  
Rather, Massachusetts will take a careful, phased approach to re-opening. We are among the 
hardest hit states in the country – behind only New York and New Jersey. Opening up too much 
too soon would erase the significant progress we’ve made in slowing the spread of this virus 
through months of hard work and collective sacrifice.     
  
As a system, Beth Israel Lahey Health is a very important part of the health care community in 
Massachusetts. We are taking care of more than 20 percent of COVID-19 patients in the 
state.  Accordingly, our voice and our experiences are very much part of the discussion about 
how and when and over what period of time our state will re-open. We are very much at the 
table, and we take very seriously our profound responsibility to our patients, caregivers and 
communities.  
  
Of course, for those of us in health care, conversations about timelines for “re-opening” feel a bit 
disorienting. After all, hospitals and health systems aren’t like shops and restaurants. We won’t 
re-open, because we never closed. The scope of our work has certainly shifted over these past 
two months, but our doors have remained open and our caregivers have always stood ready to 
meet the urgent health care needs of our patients and communities. And we will continue to 
provide – in earnest – care that cannot safely be delayed.    
  



Now, with the peak of the current wave behind us, we are entering a period of organizational 
recovery and have initiated careful planning that will ensure we can continue to care for patients 
with COVID-19, while also safely meeting our community’s other health care needs, supporting 
our caregivers and staff and rebuilding our organization’s financial footing in the months ahead.  
  
Like the state, our system and our hospitals and business units will need to take a thoughtful, 
phased approach to recovery and re-opening. We have already begun to plan for what lies 
ahead. More than 20 recovery planning teams – made up of experts from across BILH – are 
now working to chart the course ahead. 
  
To make sure we’re ready to safely resume routine and elective care, we will be establishing a 
wide range of new guidelines for screening, testing and use of personal protective equipment for 
our patients and our staff. We will be rethinking how we use our facilities to support appropriate 
social distancing and maintain a safe environment. We will also be establishing new approaches 
to infection control post-surge in order to protect patients, caregivers and staff, and the broader 
community.  
  
We will share more with you in the coming days and weeks about the steps we will take to make 
sure we are fully prepared for what will be a “new normal” – and that we do it safely and 
thoughtfully.  As we enter an important new phase, I know that our organization’s strength of 
spirit and our caregivers’ individual and collective dedication to our patients will see us through.    
  
In gratitude,  
Kevin  
 


	From:              Kevin Tabb, MD

