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From:              Kevin Tabb, MD 
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Date:               Thursday, March 19, 2020 
 
  
When I wrote to you last week, COVID-19 had just been officially declared a pandemic by the World Health Organization. 
Since then, life across the United States – including in Massachusetts – has changed dramatically. Emergency 
declarations have been announced at the federal, state and city levels. Schools have turned to remote 
learning.  Restaurants and other businesses are empty.  
 
We know that, for those of us in health care, most of our true challenges lie ahead – although the strain of hard work and 
uncertainty is already very, very real. We are caring for patients with suspected and confirmed cases of COVID-19 
across our system, and we know we will see many more.   
 
Without a doubt, our extraordinary workforce is braving unchartered territory. You are being called upon to serve our 
community selflessly as critical supplies are running low. You are rising to the occasion in heroic ways, and we are and 
will continue to do everything in our power to bring you the support and resources you need.   
 
For example, despite national supply constraints, we now have the ability to do in-house testing and are conducting the 
highest volume of testing in New England. We are sourcing personal protective equipment as quickly and creatively as 
we can. We are also in the process of converting our orthopedics specialty hospital, New England Baptist, into a general 
medical hospital so that we can ease capacity pressure on our other sites and keep patients and staff safe.   
 
Of course, we are just now moving into the thick of the battle, and we will emerge to the other side together by 
distinguishing between worry and panic. Worry can galvanize us and drive action, while panic will only stop us in our 
tracks.  
 
Given everything the world and our country is going through, I’m certainly not saying, “Don’t worry.”  I do hope, though, 
that we can take our worry and find in it motivation to do what each of us does best. For many of you, it’s using your 
clinical training and knowledge to care for ill patients. For others, it’s making nutritious food to sustain colleagues working 
a 12-hour shift or keeping our staff connected electronically and our systems running.  No matter what your role in this 
organization, you are contributing in meaningful ways to our ability to successfully face the profound challenges at hand.    
 
I also hope we will continue to show kindness and understanding to one another, because taking on an enemy too small 
to see requires that we find strength in our common humanity. Together, we will come back from this.  And we will be 
stronger because of our hard work, patience and compassion – both as individuals and a community. 
 
I am amazed – though, not surprised – by how you, our Beth Israel Lahey Health family, have come together in ways 
both big and small in these difficult times. Please know how equally committed I am to continuing to do all that I can to 
support and protect you throughout the duration of this crisis.   
 
Thank you for inspiring all of us to take on what lies ahead.   
 
In gratitude,  
 
Kevin 
 


	From:              Kevin Tabb, MD

