
 
 
To:                  Beth Israel Lahey Health Physicians and Employees 
                                                         
From:              Kevin Tabb, MD 

President and CEO, Beth Israel Lahey Health  
  
Date:               Thursday, March 26, 2020 
 
 
Dear Colleagues,  
  
When we came together as Beth Israel Lahey Health just over a year ago, we had very different plans in mind for 
2020. We couldn’t possibly have predicted that we would have to take on the evolving challenges of a global 
pandemic alongside health care workers around the world.    
 
Here in Massachusetts, the pressure is rising. Our hospitals aren’t yet full, but we know with near certainty that 
the numbers will rise and rise quickly. All of you have been using the time we have had to prepare intensively for 
what will come. That preparation may not stop the influx of patients, but it will have been invaluable in helping us 
face the surge.    
 
There is no joy in what we are facing today, but there is certainly pride – pride in what we do and in who we are. 
Like never before, our BILH community is bringing to life the values that brought us together in the first place: our 
commitment to our patients, to innovation, to our communities and to each other. 
 
Commitment to Innovation  
There has been nothing short of an explosion of ingenuity across BILH in recent days and weeks. BIDMC 
pathologists mobilized to launch high capacity COVID-19 testing in house. The lab is now processing tests for our 
entire system, as well as Boston Medical Center, Hebrew SeniorLife and others in our community. We are doing 
more tests than any other hospital in Massachusetts. Meanwhile, researchers are collaborating with outside 
experts to determine whether 3D printing could solve a widespread shortage of swabs that is slowing diagnosis 
and containment of the virus, and others are studying whether sterilization techniques could allow for safe reuse 
of N95 respirators and other masks.    
 
In fact, so many of you have faced national supply shortages not with resignation but with determination. 
Pharmacists at Anna Jaques Hospital, Beth Israel Deaconess Hospital-Milton and Beth Israel Deaconess 
Hospital-Needham and other sites are formulating their own hand sanitizer by combining glycerol, ethanol, 
hydrogen peroxide and sterile water.   
 
Meanwhile, New England Baptist Hospital, in addition to continuing to serve emergent orthopedic cases, has 
transformed itself from a specialty orthopedics hospital into a general medical hospital that can accept non-
COVID-19 patients from other BILH sites, easing capacity pressure elsewhere in our system. This will be critical 
as we face what we expect will be a significant surge in patients needing critical care at our tertiary and 
quaternary hospitals.  
 
 
 
 
 
 



 
 
Commitment to Our Communities 
We have also embraced technology to make sure we can continue to provide vital services to our patients and 
communities, despite a stay-at-home advisory that presents significant challenges. Approximately 95% of BILH 
Primary Care appointments are currently being offered as telehealth visits. BILH Behavioral Services, which 
provides vital mental health and substance use disorder services, has expanded its telehealth services to its 
community-based programs and is working with clients and providers to ensure they have access to the vital 
medication they need while limiting their exposure to COVID-19. And referral coordinators and care managers at 
BILH Performance Network continue to fully support providers and patients remotely using new technologies 
deployed quickly by a committed IT team.  
 
It’s that unwavering commitment to everyone we serve that has made our staff and our organizations such 
important parts of our communities for decades. Individuals and groups of all sizes have mobilized to donate 
supplies and equipment in a show of solidarity and gratitude for our extraordinary staff.  The outpouring of support 
has been truly staggering. Boxes of hand-sewn masks, goggles and sanitizing wipes from kind neighbors arrive 
daily. Children have drawn pictures and written notes of encouragement to the dedicated staff at Mount Auburn 
Hospital.  And remember the Anna Jaques Hospital pharmacy team making its own hand sanitizer? They have 
also been offered support from a local distillery that is eager to provide a necessary ingredient for future batches: 
ethanol. In ways big and small, our communities are showing us that they are just as committed to us as we are to 
them.     
 
Commitment to Each Other 
At the same time, we are also caring for one another. The Caregiver Resilience and Wellness Team at Lahey 
Hospital & Medical Center is helping health care workers on the front lines manage the strain and responsibility of 
caring for others during a time of uncertainty, and even fear. At Winchester Hospital, the Win with Wellness 
Committee launched a guided mindfulness meditation phone line that is available to physicians and staff 24 hours 
a day, seven days a week for three minutes of guided meditation. BILH At Home is exploring a number of 
wellness offerings to support staff, including mindfulness opportunities, connection with chaplains and virtual 
meet-ups.  
 
Beverly and Addison Gilbert Hospitals are preparing to distribute a weekly e-mail message for staff with a calming 
mini-meditation and recognition of staff efforts to foster a culture of respect, community and teamwork. Farther 
south, at Beth Israel Deaconess Hospital-Plymouth, three “places of peace” locations offer staff a quiet spot for 
reflection and restoration. All of these are important efforts, because we know that taking care of others also 
requires taking care of ourselves and each other.   
 
* * * * *  
 
This is a time that will be challenging to us all: individually, as a system and as a country. With all of those 
challenges, I am comforted by the ingenuity, common purpose and deep care from everyone that I have talked to. 
 
I am profoundly aware that these initiatives represent only a small fraction of the extraordinary efforts underway 
across BILH, and I want to know about all of them. I hope you will consider taking a moment to share what you 
and your colleagues are doing to bring our BILH values to life. Please share your stories by emailing us at 
communications@bilh.org.  
 
In the meantime, please know how grateful I am for everything you’re doing.  
 
Kevin 
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	From:              Kevin Tabb, MD

