
 

 

 
 
 
Friday, March 27, 2020  

  

For most of us, the COVID-19 crisis we are facing head on today is unprecedented. Yet, some of our 
neighbors and friends locally are reliving the days when the 1918 Flu Pandemic hit our community, 
country, and the globe. Back then, like today, Anna Jaques and our community were tested - but like 
we did a century ago - we will overcome this crisis to be strong and vibrant again.  

As we navigate this challenging time, each week let’s take a moment to pause and reflect on the 
significant role that you are actively playing to keep our community safe as we face COVID-19 
together.  

There is a lot of information coming at you, from Incident Command updates, rapidly evolving policies 
and procedures, to the news and social media. Below is a recap of this week’s efforts to address and 
prepare for the challenges ahead.  

First, let me provide some perspective on what we are seeing in the Commonwealth, BILH system 
and at our hospital:  

In Massachusetts, the ability to test more people for COVID-19 continues to ramp up as expected. 
This also means more people are being diagnosed. However, the rate of confirmed cases is still 
hovering at about 10% of the people tested. We continue to monitor what other states like New York 
and Washington, as well as other countries are enacting to identify lessoned learned.  

Last week, Massachusetts Governor Charlie Baker issued a statewide stay-at-home advisory from 
March 24th to April 7th. The advisory closed the physical locations of all non-essential businesses in 
the state. It does not pertain to Anna Jaques or any other hospital, which are deemed essential.   

Across BILH, hospitals continue to have sufficient med/surg and ICU bed capacity across the system 
and all sites, including Anna Jaques. At AJH, we have seen relatively few COVID-19 cases to date 
but continue to prepare for a potential surge in patients in the coming days/weeks. 
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As was intended, with the temporary closures of non-emergency care, the hospital’s volume has 
dropped considerably to prepare for and enable us to be ready for a potential surge of COVID-19 
patients. Our nursing units have been reconfigured to cohort suspected and confirmed COVID-19 
patients. This reduces the number of staff members needed to care for these patients, reduces 
exposure risk and preserves PPE.  

Outside of the hospital, a common question we are hearing from our community is: How can I help? 
AJH has received incredible support by way of PPE donations, support of the newly created 
“Healthcare Heroes Fund,” and other efforts to say “thank you” to staff. Learn more at ajh.org/giving.  

The AJH way continues to shine through with incredible displays of teamwork and dedication. At the 
end of the day, when you go home to your family and lives beyond the walls of Anna Jaques, be 
proud of the work you are doing and know that you are making a difference. 

 

Thank you. We are in this together, 

   

 
Mark Goldstein 

President 

Highlights from the week of March 23rd  
  

• Personal protective equipment: We continue to be diligent about conserving PPE in the wake of 
national shortages while ensuring that those most vulnerable on the front lines are adequately 
protected. As of today, all patient-facing roles and staff physicians are being provided surgical 
masks daily moving forward.  

• Staffing and redeployment: As you know, the COVID-19 pandemic has dramatically changed the 
nature of the work we do every day. We continue to align our resource needs and identify areas in 
which increased staffing is needed to support urgent priorities. At the same time, as workloads 
have diminished in other areas, some employees are on temporary standby leave, which provides 
full pay and benefits for up to four weeks.   

• Creative thinking: We are finding new ways to care for our patients and keep our organization 
safe with innovative, creative thinking. A few examples:  

 There were 250 tele-medicine patient visits across AJH and SAGP.  
 Lactation Consultants are scheduling FaceTime appointments with new moms to 

provide support.  
 The Pharmacy is now making in-house hand sanitizer and is even in talks with a 

local distillery to provide necessary ingredients for future batches.   
 We are “walking the walk” with social distancing, from meeting in large areas to 

removing cafeteria tables to create physical distance. 



Kudos for the Anna Jaques Community
“Thank you to all Anna Jaques staff in these very trying times. Just want 
you to know that I’m among the many who appreciate and value you.”

“I just delivered on Thursday. The Birth Center was incredible. You’re 
only allowed one person (your support person/partner) and the nurses 
were all amazing at keeping things clean and answering your 
questions. I honestly haven’t felt this protected since the pandemic 
started.”

“I can’t fathom the weight you are all carrying from day-to-day. I am so 
grateful for your strength and all your hard work to keep our community 
safe and healthy. My whole family is sending you love and 
encouragement.”

Shout outs to staff & reminders to all. Michael Marchegiani of Cardiac Rehab and 
Maureen Adams of the Sleep Lab managing hospital screenings.

Mike Francoeur of the Pharmacy 
making in-house hand sanitizer. 

Tom’s Discount Store and many local businesses & 
individuals have donated PPE supplies. 

Practicing social distancing during a 
meeting under 10 people 
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