
 

 

 
Friday, April 10, 2020 

 

Fortunately for Massachusetts and other areas of the country, one advantage we have in fighting COVID-19 is 
the forewarning of what is likely to come during the next stage of the pandemic. Experts predict a surge of 
patients will hit Massachusetts in mid-April, and that the number of patients needing hospitalization may 
outpace available critical care resources. This week, we have been laser-focused on getting prepared – and 
we are as ready as we can be. 

We have used this time of relative “calm-before-the-storm” to plan ahead for this surge, put contingency plans 
and policies in place, and to revise existing policies in this ever-changing environment. For example:   

 

• Expanded testing and PPE usage: Due to continued efforts by BILH to procure vital PPE supplies – 

including the manufacture of test swabs using 3D printing – we have expanded the use of PPE to all patients 

and staff who come through our doors. COVID-19 testing has also been extended to include local area 

nursing home patients and staff.  

 

• Allocation of critical care resources: In the event that the number of patients who need care exceeds the 

resources we have, BILH has developed system-wide contingency plans to allocate scarce critical care 

resources. BILH leaders also helped shape similar state policies that Governor Charlie Baker announced 

this week. BILH has formed a committee for the “north region” to help us navigate these unprecedented 

decisions. Anna Jaques nominated six highly respected nurses, physicians, and longtime leaders to join this 

regional committee. These individuals have spent their careers dedicated to our hospital and community, 

and together, have given over 175 years of service to Anna Jaques. 

 

• Surge Plan staffing and physician coverage: Staffing plans are in place and will be activated when 

needed. We are grateful to our 130 physicians who have volunteered to be part of the surge response  

team to care for our community. Visit the AJH YouTube Channel for more details from Dr. Gail Fayre and 

Richard Maki. 

 

• Mental and emotional support for staff: The incredible amount of work and pace of change has taken a 

toll on nearly every department across Anna Jaques. This week, we introduced “Comfort Spaces” to staff to 

take a moment to decompress and recharge. One of our Wellness Program Coordinators from Adult Psych 

created a resource guide that covers topics from compassion fatigue and burnout to self-care. A newly 

established “Morale Committee” has more than a dozen ideas to lift spirts and comfort colleagues as we 

work side-by-side to care for our community.  

 



 

 

Our community continues to be champions for Anna Jaques, supporting us in so many meaningful ways – from 
sponsored coffee and healthy snacks, to the Aid Association Gift Shop donating Easter candy, to neighbors 
continuing to hold signs of “thanks” at shift change. Today at 2:30pm, in a display of solidarity and 
appreciation, local fire departments have planned a special “parade” route around the hospital, including a stop 
in the parking lot. These efforts give our staff an emotional boost, and remind us that our community is behind 
us. See kudos from our community supporters and fellow colleagues:  

 

Thank you for your continued efforts and steadfast dedication. We will get through this together.  

 
 

 

Mark Goldstein 

President 

Kudos for the Anna Jaques Community 
“I continue to be impressed by the high quality healthcare we have right here in our own backyard. We are 
extremely fortunate and AJ will always have our support!” 

“Thank you to every single one of you for your selflessness! We are all thinking about you. Stay safe.” 

“So grateful that we have a hospital close by.” 

“You are all amazing. Thank you for keeping us safe.” 

 

Colleague-to-Colleague Kudos 
“Melissa Sharpe, Practice Manager of Newburyport Gastroenterology, has become the point of contact for 
all SAGP practice managers. She gets so many calls and emails with questions daily and has been 
incredible with making sure that she reads everything thoroughly and distributes all information clearly. 
She is level-headed and is one of the best.” 
– Chelsie Deschenes, Karen Marena & Newburyport Gastroenterology team 

“A huge shout out to our housekeeping staff who, during this challenging time, hasn’t skipped a beat. We 
take great pride in the wonderful work they do every day to keep our hospital looking so terrific! They are 
an important member of our team and their efforts are noticed and much appreciated.” 
– Gary Lee, VP of Clinical Services 

 

 



Marian Lord & Cheryl Satryb share a message 
to our volunteers. 

Spirit Week at the Cancer Center to boost 
morale. Pictured: Boston Sports Day. 

Rich Doolan, Director of Materials Management, received 
donated masks from Robert Kraft and the Patriots. 

Medline sales representative, Tom Smith of 
Newburyport, personally delivered a shipment 

of isolation gowns . 

The Reardon family thanks AJH sta�. 

OR/PACU teams have been diligently working to 
prepare for an in�ux of patients – including cleaning 

entire stretchers top to bottom.


